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Kahoot!
Go to Kahoot.it on your web browser

https://Kahoot.it


UC Transfer Prep
The Transfer Prep program builds the transfer pipeline across the state by 
providing students with admissions advising, along with academic and 
enrichment resources and opportunities needed to successfully transition 
from community college to UC and other four-year institutions. Transfer Prep 
is a critical resource within the university’s outreach efforts to the 116 
California Community Colleges. 

Partnerships 
Transfer 
policies 

Networking Advocacy



Transfer Prep across the system

Berkeley
Community College 

Transfer Services 
(CCTS) and Transfer 

Alliance Project 
(TAP)

Davis
Transfer Opportunity 

Program (TOP)

Irvine
Community College 

Programs (CCP)

UCLA
The Center for 

Community College 
Partnerships (CCCP)

Merced
UC Transfer Initiative 

Program (UC TIP)

Riverside
Transfer Recruitment 

and Evaluation, 
Undergraduate 

Admissions

San Diego
Transfer Student 

Services, 
Undergraduate 

Admissions

San Francisco
Center for Science, 

Education and 
Outreach

Santa Barbara
Transfer Services, 

Undergraduate 
Admissions

Santa Cruz
Transfer Preparation 

Program, 
Undergraduate 

Admissions



Transfer Prep key services

Transfer 
advising & 
academic 
planning

Summer 
enrichment 
programs

Transfer 
workshops & 

webinars 

Special 
events & 

campus visits 

Financial 
literacy

UC 
application 

support



Transfer Prep v. UC Admissions
UC Transfer Prep Both UC Admissions

• General transfer support 
(emphasis on UC)

• Targeted support for low-
sending transfer institutions

• Focus on diversity, equity and 
inclusion 

• Priority for students who 
identify as historically 
underrepresented / 
underserved

• Cohort and non-cohort program 
models

• Regular system-wide meetings 
to discuss opportunities for 
collaboration and partnership

• Signature support programs

● Programs and services that 
support prospective transfer 
students

• Specific to a UC campus
• Application review 
• Major preparation advising 



Enrichment transfer programs 

The Highlander 
Experience
UC Riverside

Summer Intensive 
Transfer 

Experience Plus 
(SITE Plus) 

UCLA

Summer Scholars 
Transfer Institutes 

UC Irvine

Transfer 
Academy

UC Merced

STEM Academy 
Puente

UniversityLink 
UC San Diego 

Aggie Transfer 
Scholars 
Weekend 
UC Davis 

Transfer Prep 
Academy 
UC Santa 
Barbara

Transfer Scholars 
Pathway

UC Santa Cruz
TAP into CAL
UC Berkeley



Most Transfer Prep students matriculate to a UC campus

Trends in Four-Year Segment Matriculation, Transfer Prep 

Other/Out of State

CSU

UC

81%
69%

14%
18%

5% 13%

77%

16%

8%

Fall 2020 Fall 2021 Fall 2022

More than16K students 
participated in TP in 2021–22 

More than 10K TP 
participants matriculated to 4-year 

institution in fall 2022 



Admit Rate and Enrollment Yield, Transfer Prep vs. CA CCs, 
Fall 2022

89%

70%70% 71%

Admit Rate Enrollment Rate

Transfer Prep Participants California Community College Students

Participants in UC’s 
transfer preparation 

programs are admitted to 
UC at higher rates than 

their peers, and enroll at 
similar rates 



Transfer Prep 2010-29 to 2021-22
Students Served by Race/Ethnicity
2021-22: other/unknown 35%, URG 21%, Asian 21%
2019-20: unknown 13%, URG 38%, Asian 21% 

2019-20 to 2021-22: other/unknown almost doubled. 42% 
decrease in URG

5,875 5,863 
3,427 

2,738 3,550 

2,282 

3,228 
4,319 

3,419 

1,507 
1,879 

1,357 

2,007 

10,341 

5,642 

2019-20 2020-21 2021-22

Total
15,355

Total
25,952

Total
16,127

Other or Unknown

More than one

Asian

White/Southwest Asian/North African

URG

Students Served by Gender
2021-22: woman 37%, men 28%, unknown 33%
2019-20: women 53%, men 37%, unknown 9%

2019-20 to 2021-22: unknown count increased 3 times, men 
count decrease 20%, women decreased 25%

AY2019-20 AY2020-21 AY2021-22
Unknown / Unavailable /

Decline to State (9) 1,399 9,486 5,291

Nonbinary (3) 26 42 121
Man (2) 5,759 6,415 4,596
Woman (1) 8,171 10,009 6,119

8,171 
10,009 

6,119 

5,759 

6,415 

4,596 

1,399 

9,486 

5,291 

Students Served by Grade Level
2021-22: 61% unknown, 39% CCC
2019-20: 11% unknown, 86% CCC

2019-20 to 2021-22: 52% decrease in count of CCC students 
served, 5 times increase in count of unknown students 
served

277 88 0

13,269 13,344 

6,329 

50 53 3 

1,759 

12,467 

9,795 

AY2019-20 AY2020-21 AY2021-22

High (09-12)

Community College (20-23)

Undergraduate (30-35)

Unknown / Unavailable / Decline to State (99)



Collaboration efforts

Transfer Prep works directly with California community college students to support 

and prepare for transfer to a four-year university and in collaboration with the Early 

Academic Outreach Program (EAOP), Umoja, MESA and the Puente Project.

eaop.universityofcalifornia
.edu www.thepuenteproject.org mesausa.org umojacommunity.org/uc-

resources

http://www.thepuenteproject.org
http://eaop.universityofcalifornia.edu
http://mesausa.org
http://umojacommunity.org/uc-resources


Discover Your UC webinar series
• Transfer Prep 

collaboration
• Highlights: 

• Virtual platform
• Representatives from 

each UC campus
• Admissions 

requirements, major 
exploration and 
transfer pathways



UC Transfer Admission Planner

UC Transfer Admission Planner (UC TAP)
An online tool for California high school and community college students on the transfer path

UNIVERSITY OF CALIFORNIA OFFICE OF TH E PRESIDENT 1111 FRANKLIN STREET OAKLAND CA 94607

The UC Transfer Admission Planner helps 
guide you on the transfer path to UC

• Plan and organize courses for your transfer journey.

• Find out if your chosen major has a Transfer Pathway, 
a simple way to identify requirements for popular majors.

• Track your progress toward UC’s minimum eligibility requirements 
as you update your earned grades.

• Receive important news and updates direct from UC.

Nearly 350,000 students from California community colleges 
have used UC TAP to plan their transfer to UC.

Start your account at:

uctap.universityofcalifornia.edu

http://uctap.universityofcalifornia.edu


Student perspective



Q&A



Stay connected with UC Transfer Prep
Campus Transfer Prep Admissions

Berkeley transfer@berkeley.edu admissions.berkeley.edu/contact-us

Davis ua.ucdavis.edu/register/ask ua.ucdavis.edu/register/ask

Irvine transferprep@uci.edu admissions@uci.edu

Los Angeles cccp@college.ucla.edu admission.ucla.edu/contact/admission-representatives

Merced transfer@ucmerced.edu transfer@ucmerced.edu

Riverside transfer@ucr.edu admissions.ucr.edu/ask

San Diego admissions.ucsd.edu/contact/ admissions.ucsd.edu/contact/

Santa Barbara admissions@ucsb.edu admissions.sa.ucsb.edu/connect/contact-us

Santa Cruz transfer@ucsc.edu admissions@ucsc.edu

San Francisco cseo@ucsf.edu https://www.ucsf.edu/education/admissions (grad programs)

mailto:transfer@berkeley.edu
https://ua.ucdavis.edu/register/ask
https://ua.ucdavis.edu/register/ask
mailto:transferprep@uci.edu
mailto:admissions@uci.edu
mailto:cccp@college.ucla.edu
https://admission.ucla.edu/contact/admission-representatives
mailto:transfer@ucmerced.edu
mailto:transfer@ucmerced.edu
mailto:transfer@ucr.edu
http://admissions.ucr.edu/ask
https://admissions.sa.ucsb.edu/connect/contact-us
mailto:transfer@ucsc.edu
mailto:admissions@ucsc.edu
https://www.ucsf.edu/education/admissions
http://admissions.berkeley.edu/contact-us
http://admissions.ucsd.edu/contact/
http://admissions.ucsd.edu/contact/
mailto:admissions@ucsb.edu
mailto:cseo@ucsf.edu


Thank you
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